Silvanite Condominium Homeowners Association
Annual Meeting Minutes
Wednesday August 14, 2013 4:30pm
Call to Order
The annual Silvanite Condominium Homeowners meeting was called to order at       4:33 pm MST

Proof of Notice
Proof of notice of the meeting was acknowledged. Proof of notice and a meeting agenda was emailed out on July 17th, 2013 and August 5th, 2013.

Roll Call was conducted and a Quorum was established with the following owners present or represented by proxy:

Roll Call
Unit # 1- Jeffrey Antonczyk proxy given to John Yankowich

Unit # 2- John Yankowich

Unit # 3- Donald Pulley proxy given to Brock Stai

Unit # 4- Trent Sweitzer
Unit # 5- Theodore Furhmann
Unit # 6- Kathryn representing Mike Boyce
Unit # 7- Laura Magner via telephone
Unit # 8- James Haass proxy given to John Yankowich

Unit # 9- Brock Stai 
Unit # 11- Kevin Van Horn

Property Management Representative(s) Present:


Dave Dlugasch, Peak Property Management Association Manager


Katie Morgan, Peak Property Management 

Approval of 2012 Minutes

K. Van Horn made a motion to approve the minutes from the 2012 HOA meeting. Kathryn seconded that motion. The minutes were unanimously approved as written.
Managers Report

D. Dlugasch presented the 2013 Manager’s Report. The report included the following:

· Peak Property Management’s priority is managing the building with the owners’ best interest. Peak is not at the Silvanite Condo on a daily basis, so if owners have any issues or complaints, please call Peak. Peak Property Management appreciates the HOA being its “eyes and ears”. 
· D. Dlugasch thanked the homeowners for putting away $25.00 per month, now we are up to $9,955.05 in the Special Reserve Account. Banks are reviewing the Reserve Account Savings when condos are sold or refinanced, so the HOA’s contributions are important. The ideal amount of dues to be allocated to the Reserve Savings Account is 10% of yearly dues. 
· D. Dlugasch did a walkthrough of Silvanite and does not see any major Condo renovations necessary in the near future. The roof was reinforced four years ago and looks to be great shape. The decks could be re-stained, but no project is planned at this time. The building stucco is in good condition. 

· Board of Directors will take a tour of Silvanite together to further project if any renovations may be needed in the upcoming years. 

· B. Stai stated that hallways of buildings had paint splatters around door frames on stucco. J. Yankowich mentioned that doors are painted in flat paint instead of semi-gloss, which holds the dirt. 

· Peak Property Management will get a painting quote for doors and trim.     

· D. Dlugasch wanted to thank Kathryn again for the Silvanite gardens! If a landscaping company was hired for maintenance, it could cost the association thousands of dollars for the quality of work that Kathryn does. Our association truly appreciates her hard work and talent. 
· D. Dlugasch wants to reiterate to owners to give their renters the Silvanite Rules & Regulations and have them sign it. This assures that the tenants have read the Rules and Regulations and enables owners to levy fines for any violation. 
· Bikes need to be regulated to assigned areas. Bikes are prohibited upstairs, in hallways, or in common areas. Bikes are only permitted in the designated bike rack. 
· The dumpster area continues to be an ongoing issue. Multiple people dump large items such as furniture, mattresses, etc. beside the dumpster. If items can fit in the dumpster, then it is not an issue. There should be NO furniture left outside the dumpster. Tenants need to properly dispose of their furniture so the Association fees for Trash service are not increased. Some HOA members stated that a lot of furniture left beside the dumpster is from other nearby condos.  
Financial Reports- emailed out on 7-17-13, 8-5-13
· There are no large projects that Peak Property Management can foresee in the immediate future. 
· Peak Property Management suggests that the budget line item for Snow Removal be allocated to have the roof cleared more effectively.

· A monthly “Clean Sweep” for the building was also proposed. A Clean Sweep would include spider web removal in the hallways and a full building sweep for dust and dirt. Kathryn brought up that the spider webs are an annual issue, but the group did not approve spraying for spiders.      

· B. Stai made a proposal about the budget line item for postage. A lot of owners get statements and receipts emailed to them versus hard copies mailed to them. The postage budget could be further reduced if more owners wanted to get statements electronically emailed to them. 
· Peak Property will send an email/letter to all of the condo owners to inquire if they wish to get their Condo correspondence to include receipts and bills emailed to them or receive hardcopies. 
K. Van Horn made a motion that the budget line item for maintenance be increased by $1,800 to equal a total of $2,000 to cover costs for potential door and trim painting and the monthly Clean Sweep. The amendment to the budget was unanimously approved.  

J. Yankowich made a motion to approve the amended budget. B. Stai seconded the motion. The motion was passed. 

Election of Officers 

The Board will remain the same until 2015, per the unanimous vote held at the 2011 annual meeting.

Old Business
· Purchased new Bike rack 
· Peak Property will be holding an “Identify Your Bike Day” in the upcoming weeks. Peak Property will be posting notices in the building, and owners can notify their tenants as necessary. Bikes will need traceability to what unit they are assigned to via sticker, note, marker, etc. All unmarked bikes will be held by Peak Property Management for a couple of weeks, and if left unclaimed will be disposed of accordingly.  
· Stairs and Landing
· No bikes can be left on decks. There are bike tire treads left on the stairwell wall paint due to people rolling bikes upstairs. It is in the association’s best long-term interest to enforce the rules with their tenants.
· Smoking Signs

· Tenants continue to smoke in non-smoking areas. It is up to the individual unit owners to levy fines to their tenants and enforce Condo Rules and Regulations. Peak will also fine owners for Smoking violations. If any owner sees another unit’s tenant smoking, then please notify Peak or the condo owner directly. 

· Chipped stucco 
· Siding was installed over stucco to give exterior a clean, well-maintained appearance.
New Business
· Renter Issues

· There are multiple items such as articles of clothing, empty cans, shoes, etc. that are on decks, in walkways and in common areas. This violates the Condo Rules and Regulations and it detracts from the overall appearance of the condo. This example reemphasizes the importance of having renters review and sign the condo Rules and Regulations for awareness.  
· Smoking

· There is a No-smoking Policy in the condo Rules and Regulations. Fines need to be levied by individual condo owners to their tenants. Peak will continue to fine owners for smoking offenses. The fine for the first offense is $50.00, and the fine thereafter is $100.00. .  

· Dog Policy
· Rules and Regulations specify that there should be no visiting dogs at the condos. The fines are $50.00 for first offense and $100.00 for every offense thereafter. For the dogs that are allowed at the condo, be mindful of leash laws and please clean up after your pet.  
· Parking

· The parking spaces are reserved for tenants. Visitors need to park across the street or on the street. 
· Management Responsibility

· Kathryn got involved in a tenant issue involving ownership of a bicycle. She got pulled into this tenant issue and does not want to be involved with any future issues. Peak Property Management and Sales should be called when any issue arises that should involve condo management. No owner is responsible for enforcing condo rules for other units’ tenants. Peak Property Management will contact the responsible unit owner so they can issue warnings or levy fines as necessary depending on the issue.   

Establish Date for 2014 Meeting
L. Magner made a motion that the 2014 meeting be held on Monday August 11th, 2014 @ Noon MST at Peak Property Management and Sales.

Adjournment
J. Yankowich made a motion that the meeting be adjourned. K. Van Horn seconded the motion. The motion was unanimously approved. 

Meeting was adjourned at 5:38 pm MST. 
