Silvanite Condominium Homeowners Association
Annual Meeting

August 17, 2011
Call to order at 4:33pm.

Proof of Notice and Roll Call—the following owners were present in person or by proxy
Unit 1 – Jeffery Antonczyk

Unit 2 - John Yankowich
Unit 4—Trent Sweitzer

Unit 5 – Theodore Fuhrman (via J. Yankowich proxy)

Unit 6 – Mike Boyce (represented by Kathryn)

Unit 9 – Brock Walter Stai

David Dlugasch and Tracy Hastings represented Peak Property Management.

Quorum established, official meeting.

Approval of 2010 Minutes

J. Antonczyk motioned to approved to 2010 meeting minutes.  J. Yankowich seconded. 2010 Minutes were unanimously approved.

Manager’s Report

David thanked Kathryn Hargrave in unit #6 for all her hard work on the gardens. A gift certificate to express our thanks will be  purchased for Kathryn. 
Many window sills still need to be sanded, primed and painted. The sheltered sills look good and those that are exposed need attention.  D. Dlugasch reminded owners that everyone is responsible for painting their own window sills. The stain is available in the storage area behind unit #1. David stated the importance of maintaining the window sills. 

Yankowich made the following motion and it was seconded by B. Stai…..The management company is to notify the owners of Silvanite HOA that the work on the window sills needs to be completed by  September  1, 2011. Any windows that are not completed by this date will be attended to by Peak Property Management & Sales and the owners will be billed accordingly.  The vote passed unanimously. 
David discussed the stairs and the possibility of flipping the boards. Some of the loose stairs were repaired by Peak. Many of the steps have so many nail & screw holes that it will be a challenge to reuse them. The wood is a size that is no longer manufactured. If we need new steps, it was suggested that we could call Rozman Lumber  to produce them  for us. After much discussion, Peak will look into switching the front half of the step with the existing back half of the step.  
Peak has been very frugal with the HOA’s money.  D. Dlugasch said he is very happy with the way the property looks. Peak has 3M non slip sand paper tape that will be applied to the top step of each landing. It has been applied in the past. 

The stairwells could use some paint. The decks need to be stained and it was suggested that this project be completed in the spring of 2012. David will get bids and will take to Yankowich in regards to staining the decks and painting the stairwell.
There was discussion about the bicycle rack.  This year it seems that almost all the bikes are in working condition and are being used. Any bike that is not in working order will be removed from the rack after proper notice is served.
David said he was concerned about the dogs.  Owners are reminded that it is the law that all dogs must be on a leash and be registered with the town. There are small children living at Silvanite so please keep your dogs on a leash and pick up after them. 
It is the owner’s responsibility to give Rules & Regulations to all new renters. Renters need to sign off on the R&R and a copy needs to be filed with Peak. If you need a copy of the rules, please contact Peak.
J. Antonczyk made a motion to add to the Rules and Regulations of Silvanite Condominium Association that…..if there is a unit with any running water, a toilet running, faucet dripping, roof leaking, or any type of visible water damage it needs to be reported to the Management Company immediately. Kathryn seconded and   The vote passed unanimously. 

Financials
The HOA is on track with its capital reserve funds. The owners discussed having a minimum of $3000.00 in capital reserve funds. Dlugasch reported that by December 2011 there should be $3600.00 in the account. All owners agreed that this was a smart decision to start a capital account. 
David stated that if all the past due Account Receivables were paid, the HOA will be in good shape. J. Antonczyk and T. Sweitzer said they would pay tomorrow.
The trash pickup and contract was discussed. The owners asked about the amount being paid for trash service. The owners asked Peak to make sure they were being billed for one trash pickup per week. David will look into the pricing and service and will get back to the BOD. A side load dumpster was discussed. David will look into the possibility of getting a side load dumpster. 
The proposed budget for 2012 was the same a 2011 and was approved. 

Parking passes were discussed. In the winter time it’s hard to see the stickers because of the snow. David thinks the stickers are effective and work. The stickers can help to keep unwanted vehicles out of the parking lot.  The HOA was not opposed to the sticker ideas. David will supply the stickers with the unit # on them. Owners, please let renters know that permits are required and to pick them up at Peak Property Management & Sales.
J.Antonczyk asked about getting another parking space. It was stated that not all the units in the complex have 2 parking spaces. Owners said that if the island was removed, it would create 3 new parking spaces. In the summer, visitors can park on the north side of the building. After much discussion, the owners did not like the idea of removing the island, which has trees in it, to create parking spaces. David suggested that the BOD meet to look for a solution to the parking issues. Maybe the signs need to be repositioned.  The road base that was laid down in the parking lot a few years ago looks good and is holding up well. 
Elections
Kathryn made a motion and it was seconded by Yankowich to maintain the presents officers in their positions for another three years. The vote passed unanimously. 
Adjournment
A motion was made by J. Antonczyk and seconded by T. Sweitzer to adjourn the meeting.  Meeting was adjourned at 5:35pm. The next meeting will be scheduled for August 15, 2012
