

HUNTER HILL CONDOMINIUM ASSOCIATION 

NOTICE OF OWNERS SPECIAL MEETING 

THURSDAY, MARCH 18, 2021 
 

Meeting Minutes
1) Call to Order
The meeting was called to order at 11:06 am on 3/18/21.


2) Establishment of Quorum

-Unit #1 Christopher McCoy

-Unit #2 Jennifer and Darren Kennedy


-Unit #3 Lucy and Chris Biddle


-Unit #4 Jeremy Rediger and Elise Peterson proxy to Aaron Huckstep


-Unit #5 Dennis Magnetti and Katie Kupcinski

-Unit #6 Hope Geller and David Fischel


-Unit #8 Peter Daniels


-Tom Hein, Peak Property


Roll call was taken and a quorum was present for an official meeting.

3) Old Business
      A.  None
6) New Business

      A.  Unit #4 General conversation about Short Term Rentals

-Unit #4 was represented by their attorney Aaron Huckstep and he began stating 
that the owners of unit #4 hoped to have a constructive conversation about the 
HOA’s concerns about short term rentals. The owners of unit #4 have objected to 
the change in the Declarations limiting short term rentals to minimum 90 days and 
felt the decision will severely hurt property values and understand the perception 
of the risk and liability to the HOA allowing short term rentals. Jennifer Kennedy 
asked Aaron Huckstep to elaborate more on the short-term rentals hurting 
property values. Aaron Huckstep responded they were trying to have a discussion 
rather than trying to convince the HOA that property values will be impacted, unit 
#4 did not have an appraiser to verify the impact, but didn’t want to spend more 
money on it, and were hoping to discuss the new regulations hoping to reduce the 
time period (minimum 90 days to 29) days for a short-term rental and discuss 
alternative solution. 

-Jennifer Kennedy felt it was important the HOA give an historical account of the 
process that changed the Declarations since the HOA had new owners attend the 
meeting. The Board of Directors and membership had been discussing short term 
rentals since the original HOA Declarations were written in 1980 and had no 
reference to short term rentals. After a couple of years of discussing it the Board 
and HOA decided to move forward to vote to restrict/limit short term rentals and 
update the HOA Declarations with an Amendment. In June 2020, the HOA began 
the conversation and reached out to the rest of the membership. When unit #4 was 
considering purchasing they conveyed their long-term plan was to move to CB 
and maybe short-term rent until then. At the HOA’s 
annual meeting in 2020 the 
membership decided to move forward with a vote on short term rentals and that 
vote was concluded on September 18, 2020. A Board meeting was held on 
September 22, 2020 presenting the results of the vote on limiting short term 
rentals and the results were 6-2 in favor of limiting short term rentals. The results 
were recorded with Gunnison County and the town of Mt. Crested Butte. The 
HOA decided to not enforce the new rule until January 4, 2021 as good faith to 
unit #4 to allow them to finish up their scheduled short-term rentals thru the 
Christmas holiday. The town of Mt. CB sent the owners of unit #4 
a letter 
revoking their short-term rental license, but after the Mt. CB received a letter 
from unit #4 attorney, they reinstated unit #4 STR license. It was noted the 
HOA sent the town of Mt. CB a letter stating the HOA discouraged and limited 
STR’s before the town issued unit #4 license. The HOA then held a vote on the 
matters again and notified each owners’ mortgage holder and the members’ vote 
was 6-2 in favor of limiting short term rentals. The HOA will file the amendment 
with Gunnison County the week of 3/22/21. The amendment states no short-term 

rentals less than 90 days and owners of unit #4 have requested the time period be 
29 days. 
-Each unit owner was given 2 minutes to provide their comments. 


-Unit #8 commented there were several statements made about open mindedness 
that did not feel great and contrary to the opinion of the owners that hired an 
attorney does not mean he is not being opened minded. Regarding STR’s 
impacting property values, it was not a concern for them, and it did not change his 
mind today or over the past years when discussing it. Unit # 8 was disappointed 
the owners of unit #4 did not attend the meeting they were represented through  

             their attorney. 


-Unit #7 not present.


-Unit #6 is philosophically against short term rentals and favored a community 
feel for their small HOA and maintaining the quality of life for the residents. Unit 
#6 expressed concern that the HOA does not have someone on site to manage and 
police STR guest. The HOA works on a minimal budget, the stairs are a risk 
factor to people unfamiliar with the property, they are step, and one has to be 
cognizant of it, the parking lot is not conducive to short term rentals vehicles 
because individual parking spots are maintained by each owner and unit #4 did 
not have anyone maintaining there’s. The HOA’s septic system is very fragile, 
and the HOA has spent thousands of dollars to repair and maintain it. It is human 
nature as a long term or short-term renter to care less about the property when 
they do not have to pay to maintain and repair it. 

-Unit #5 agreed with unit #8 and #6 and since unit #4 started STR’s they are 
convinced it was the right decision to restrict them. They understand property 
values could go down, and it was not a concern to them. They also preferred piece 
of mind knowing their neighbors. One concern they had was the liability of the 
safety of the stairs, particularly ice and snow build up that occurs, and they did 
not want to have to spend extra cost to maintain them for STR’s than they 
normally do. Unit #5 stated they had come home a couple times from work late at 
night and their parking spot was blocked from STR guest, in some cases because 
the guest had gotten stuck. There was one incident that a STR rental guest had hit 
the parking lot retaining wall from trying to get out of their parking spot. The 
HOA has limited designated parking spots and the nearest on-street parking for 
the HOA is over a mile away. Unit #5 expressed STR guest had talked to them 
about why and who was going to shovel the entry stairs or who was going to 
shovel their parking spot. Guest had 
been loud and felt entitled to do what they 
wanted because they were paying to stay there. 

-Unit #3 said he was one of the new owners and felt he should go with the rest of 
the owners. He acknowledged maybe restricting his use of his unit was not 
practical but wanted to go along with his new neighbors’ decision. If in the future 
he wanted to see a change, he felt it would be better accomplished by going along 
with the status quo today. They agreed with the sentiment of maintaining long 
term renting that is in high demand and that was a big reason for buying at Hunter 
Hill. They felt it was important holding the HOA for residents who work and live 
in the community. 

-Unit #2 there are a lot of quality-of-life cost that cannot be measured in dollars 
and in this case Unit #4 would like to talk about economics and unit 2 was not 
convinced allowing STR’s lowers their property values in a substantial way or if 
at all, they are convinced STR’s increase there day to day unforeseen expenses. 
They live in an older aging building in a harsh environment. The owners of unit 
#4 have asked 
to increase snow removal for the convenience of their guest and 
the HOA has a limited snow removal budget. They have a concern with guest 
flushing inappropriate things down into the septic system causing problems. 
There guest add wear and tear to the common areas carrying their bikes, skis, 
snowboards, etc in and out of the building, and currently the HOA is spending 
thousands to renovate the common area. As earlier mentioned, a recent guest 
repeatedly hit the parking lot retaining wall trying to get out and fixing that kind 
of thing could cost the HOA thousands of dollars. Another issue they have had 
with STR guest is they have piled snow behind other parked cars when cleaning 
out units 4 parking spot causing people to be late to work or their time removing 
the piled snow which is an economic cost to those that live there permanently. In 
conclusion unit #2 feels there is a short-term cost to STR’s that outweighs any 
belief that STR’s lower property values. The unforeseen and unpredictable cost 
weigh on the long-term residents who are families, police officers, bartenders, 
teachers. Unit #2 was 
disappointed that unit 4 called for the meeting and did not 
show up to participate and look the other owners in the eye to have a constructive 
conversation. 

-Unit #1 said he understood both sides of the discussion and thought if there was   a compromise it would include some economic benefits to the HOA. He was 
neither for nor against it. 

-Aaron Huckstep (in response to unit one) said a constructive way to think about   SRT’s is possible approaches to require things that are similar to what Mt. CB would require. Such as requiring STR units to have 24-hour property management services to handle and deal with their guest and could impose some type of fee on STR’s that would come to the HOA. The point of them asking for the meeting was not to convince the membership of some economic issue; the purpose of the meeting was to hear what was going on and discuss solutions and alternatives. Jennifer Kennedy responded they were not there either to convince anyone, the HOA put the issue up for vote twice and the membership ruled to limit STR’s. The HOA has spent countless hours, money and have listened to the membership and the Board has followed the majority vote who do not want to change the STR requirement from the minimum of 90 days to 29 days.

-There were no other comments and the HOA moved on to agenda items #2.

      B.  Interior Remodel Project/Attic updates

-Tom Hein updated the membership that the interior remodel project had started 
and drywall, paint, staining is scheduled to be completed by May 5. The carpet 
and laundry room flooring is scheduled to be installed May 5. New lighting will 
be installed after the carpet and vinyl flooring is done and the entire project 
should be done by mid-May. 

-The HOA should have the bid back from Dragon Sheet metal regarding venting 
the upper units’ bathroom exhaust fans to the outside rather than venting directly 
into the attic space. Venting of the bathroom exhaust will be paid for by the HOA 
and if any residents want to replace their bathroom exhaust fans, they can do so 
by contracting with Dragon Sheet metal directly when the HOA’s work is done.
8) Adjournment

- Peter Daniels made a motion to adjourn the meeting, Chris McCoy seconded 
the motion, all were in favor, and the motion was approved. The meeting was 
adjourned at 11:51 A.M. on March 18, 2021.


