Gold Basin Condo Association

Annual HOA meeting Minutes

May 15, 2013----WSC Library

The meeting was called to order by Association Manager David Dlugasch at 6:03 pm. in room 214 of the Western State College Savage Library.

Members Present: Brian Gilchrist, Mike Brackett, Susan Coykendall, David Dixon, Edwin Foster, Angela Law, Kelly McKinnis, Jeff Irwin, and Al Van Dyke. Members present by proxy were Rusty Stark (proxy given to Bill Nesbitt); Pam and Joe Dixon (proxy to D. Dixon); and George & Dale Hawkins (proxy given to Kelly McKinnis). Quorum was reached. 
David Dlugasch and Kris DeVogelaere were present as manager and representatives of Peak Property Management.   

The minutes from the annual HOA meeting in May of 2012 were approved as submitted. The motion to approve was made by Susan Coykendall and seconded by Angela Law.

Manager’s Report: David Dlugasch began by reporting that the association is still very financially sound. The paving project on South Pine had been completed since the previous meeting and went as planned. As discussed at the previous meeting, a clean up of the area across the street from Rio Grand was performed. Dlugasch contacted several personnel from Public Works and the airport in order to facilitate the clean up and put responsibility on those parties. In addition, the Public Works agreed to grade and resurface the parking area adjacent to the storage area if the HOA would clean the area; which the HOA agreed to do. The members agreed that it is much more visually appealing than before. Other maintenance performed since the last meeting was; staining of the front decks, removal of railroad ties from the front lawn, and the tending to the aspen blight.  
Financial Report:  David Dlugash reiterated his satisfaction with the Association’s current financial condition. The manager went over the budget from the previous year, as well as the proposed budget for the 2013- 2014 period. The actual income & expenses for April 2012-March 2013 were very close to the budgeted amounts, other than the project on Pine Street. The Pine St. project created an overage of roughly $5,700.00 in ‘Repairs & Maintenance’ costs. Also, ‘Office Supplies & Postage’ were higher than budgeted due to needing to purchase materials. This fluctuation should level out in the upcoming period. David Dlugasch mentioned that the $300 variance in ‘Yard & Snow Removal’ cost were due to sprinkler repairs. Angela recommended an email ‘opt-in’ be sent with upcoming statements so as to eliminate some paper and postage costs. David agreed to look into it. Kelly brought up her dissatisfaction with the work that has been performed by Mtn. Rain this previous summer, and David Dlugasch mentioned that he would speak with Mtn. Rain and discuss getting new bids. Dave Dixon mentioned the issue of spiders at the complex and Dlugasch said he would get a bid from Mtn. Pest Control. Coykendall motioned to set aside up to $600 for pest control and Brian Gilchrist seconded it.
Old Business: 
Landscaping: David Dlugasch mentioned the success of the South Pine Project and the airport lot clean up. It was mentioned that the front decks look much better after the staining and make the buildings much more uniform. David Dlugasch discussed the aspen blight that had been taken care of last summer and also mentioned that the front lawns still need more work and top soil & seed added. 

Capital Reserve Account: Members of the association also revisited the notion of setting up a Capital Reserve Account. David Dlugasch spoke with his accountant regarding the benefits and disadvantages of setting up a CRA. The few disadvantages discussed were that it must meet FHA rules and the funds must be restricted for a specific capital project. The biggest advantage to having a Capital Reserve Account is that it satisfies requirements needed for lending when owners sell or refinance their homes. It was noted that the Association currently meet most lending standards due to their financial solvency. Kelly McKinnis motioned to have rules in place that would allow the Executive Board to set up a CRA in the event that it is necessary. Bill Nesbitt amended this to include that the account meets FHA guidelines and is no less than 10%. Angela Law seconded the amendment. 
Car Ports: The condition of the ice near the car ports was brought to discussion. The Association heard several ideas from members that ranged from gutter systems to replacing them with garages. David said he will seek bids for the various options so that the Association may determine which solution will best fit everyone’s needs.
New Business: 
Dogs: Several issues regarding dogs were brought up at the meeting. Dogs being outside unattended was the first issue brought before the Board. Members found it a safety issue for dogs to be left unattended outside of a unit. Kelly McKinnis mentioned a local ordinance that states that ‘tethers’ should not be used in condominiums/ housing complexes, so the issue was noted as an ordinance violation, not an HOA issue. 
The next issue brought up by David Dlugasch regarding dogs was the property damage being caused on the lawns. Several images were presented that showed dead, yellow grass in patches where dogs were frequently urinating. Kelly McKinnis brought up a rental fee for dogs that could be used to clean up and repair any damage. Bill Nesbitt mentioned this practice is being used at several other complexes. Brian Gilchrist proposed the idea of a dog park, but it was met with skepticism and a lack of interest to spend HOA funds on the issue. David Dlugasch mentioned that the HOA’s Rules & Regulations do include a clause that allows dog owners to receive a fine when not cleaning up after their animals. Jeff Irwin recommended letting owners know that fines will be levied, and thought that giving a warning for first offenses would be fair. The general consensus was that owners would be responsible for monitoring dog activity on the property, and relaying the information to the property manager so that offending owners may be fined.
Yard Debris: The property manager was concerned with residents leaving possessions outside and dumping furniture by the trash receptacle. After further investigation, it was noted that the bylaws state that bikes are not allowed in the front of units and must be stored in the back. Several items were addressed by individual owners and will be taken care of, but the general consensus was that most of the issues were with renters. Members thought that it would be a good idea for landlords to remind their tenants the rules regarding personal property storage.

Noise Issue: There was a complaint reported about a loud truck that was being started and left running for a long period of time around 5 am. The property manager was seeking further information regarding the ownership of the vehicle to move forward with the issue.
Railroad Ties:  Angela Law recommended that the remaining railroad ties be removed and replaced with stone. David Dlugasch agreed to have the ties removed and the grounds repaired.
Board of Directors’ Elections: There were no positions up for election. There was a clarification in the term length for Executive Board Members; which is set at 3 years, as determined by the Bylaws. This clarification meant that Susan Coykendall will remain as Secretary until 2014 and Brian Gilchrist will remain Treasurer through 2015. The position of Vice-President will be up for election at the next meeting as well. Jeff Irwin will serve as President through 2015.   
Future Meeting: The next annual meeting of the Gold Basin Condo Association is scheduled for Wednesday, May 14th, 2014 at 6 pm., at the WSCU Savage Library. Details will follow at a later date. 

The meeting was adjourned at 7:40 pm. Motion to adjourn made by Kelly McKinnis, seconded by Bill Nesbitt.

