Gold Basin Condo Association
Annual HOA meeting Minutes

May 8, 2012----WSC Library

The meeting was called to order by Manager David Dlugasch at 6:04 pm in room 214 of the Western State College Savage Library.

Members Present: Jeff Irwin, Dave Dixon, Edwin Foster, Michael Brackett, Kelly McKinnis, Brian Gilcrest, and Suzy Coykendall. Members present by proxy were Janel Bailey (proxy given to Coykendall); Pam and Joe Dixon (proxy to D. Dixon); Gerri Johnston (proxy given to Irwin) and George Hawkins (proxy given to McKinnis). Quorum was reached. . 
David Dlugasch and Tracy Hastings were present as manager and representatives of Peak Property Management.   

The minutes from the annual HOA meeting in May of 2011 were approved as submitted with a minor grammatical correction. The motion to approve was made by Coykendall and seconded by Irwin.

Manager’s report: Dlugasch reported that the Association is in very good shape financially, at least partly due to savings from a light snow year. The city is planning to pave south Pine Street, which is a major coup after much work on the part of Dlugasch. The creation of parking spaces on Pine Street will result in about an 18 inch loss of yard in the Pine street units, and the Association will need to contribute some money to subsidize the asphalt and movement of a couple of sprinkler heads. After a discussion of pros and cons, members voted to approve up to $5000 in Association funds to complete the project. Gilcrest moved for approval and the motion was seconded by Coykendall.  
Financial reports:  The Association came in under budget for the second year in a row. The manager went over last year’s financials and the proposed budget for 2012-13 and all appeared to be in order. McKinnis suggested that the Association consider setting aside approximately 10% each year to fund a capital reserve account. The argument was that this would make buying into the Association more attractive to buyers because it would satisfy FHA regulations and make purchasing units easier for lower-income buyers. After a brief discussion, the manager noted that he would look into the benefits of such a move while still keeping significant cash on hand for unanticipated expenses. 
Old Business: Dlugasch reported that he’d obtained 3 bids on cleaning and staining the back decks. They ranged from approximately $2300 to $4600. Discussion about the color of stain followed with the consensus that consistency was key more so than shade. Some members balked at the cost and suggested that perhaps only the outside of the decks should be stained rather than the entire decks. Dlugasch said he’d poll the owners to see if they want to downsize to only doing the outsides. It was also noted that some of the gates need either stabilizing or fixing. Repairs will be done prior to the staining, and Dlugasch will get back to the Board of Directors with an update and revised bids. Foster was adamant that repairs be done with reclaimed or aged wood. This request was duly noted. The front deck staining that was started last fall should be completed shortly. 

On the landscaping front, the railroad ties will be removed shortly. Disposal was an issue but was worked out by members at the meeting. Sod should be installed shortly in the appropriate locations. The lawn will be fed soon and “weed-b-gone” will be applied after signs are posted to warn residents of the impending fertilization process.
After the manager obtained cost estimates of installing pet waste stations on the property, it was determined that the Association does not want to spend the exorbitant amount of money to provide people with pet trash bags. Residents are encouraged to continue to pick up after their pets, as usual. 
The carport ice build-up was again a topic of discussion, and the manager reported that it would cost thousands of dollars to try to fix the problems, with no viable solution short of rebuilding the carports completely. Since this is not feasible, the ice build-up appears to be a problem that will continue on into perpetuity. 

The installation of a bike rack was discussed and rejected, on grounds that it would create a bigger mess than resolving one. It was decided that residents need to put their bikes in the backs of the units, however, and Dlugasch was going to figure out some way to get this accomplished. 
New Business: The Pine street paving and parking issue was already addressed above in the manager’s report. Deck staining was addressed in Old Business. New business included an update on the swingset, which was moved from the common area to a more safe placement next to the Dixon’s property. Foster reported that he noticed and treated some aspen blight, and he was commended for his quick action on the trees’ behalf. There were some acts of vandalism (spraypainting) perpetrated against a few vehicles and front doors: the spraying was allegedly done by a tenant’s young children. The tenant is being held accountable, but the owners of the property that was damaged are encouraged to check their insurance policies for coverage on damages resulting from vandalism. The last item of discussion under new business was the views from the property to both the south (the airport) and the east (private). Foster noted that there was a lot of “crap” stored on the neighboring properties that somewhat spoiled the view from the Rio Grande units. While everyone present concurred with Foster’s sentiment, the general consensus was that there’s not much we can do as an Association short of asking that the property owners make their stuff look more organized or appealing as a favor to us. 
Board of Directors’ Elections: Two positions were open for election this year – the President and Treasurer.  Results follow. Jeff Irwin was re-elected to a 3 year term as President (2012-2015; motion made by Coykendall, seconded by McKinnis); Brian Gilcrest was elected to a 1 year term as Treasurer (2012-2013; motion made by McKinnis and seconded by Coykendall) It was noted that since Irwin’s unit is up for sale, when it sells the board will appoint a new president in his absence to fill out the term.  
Future Meeting: The next annual meeting of the Gold Basin Condo Association is scheduled for Wednesday, May 8th, 2013, at the WSC Savage Library. Details will follow at a later date. 

The meeting was adjourned at 7:14 pm. Motion to adjourn made by Coykendall, seconded by Irwin.

