Gold Basin Condo Association
Annual HOA meeting Minutes

May 25, 2011----WSC Library

The meeting was called to order by Manager David Dlugasch at 6:07 pm in room 214 of the Western State College Savage Library.

Members Present: Joe and Pam Dixon, Edwin Foster, Amanda and Michael Bracket, Eric Lanhan, Suzy Coykendall, Kelly McKinnis and Allan Van Dyke (via phone). Members present by proxy were Jeff Irwin, Ryan and Janel Bailey (proxy given to Coykendall); Dave Dixon (proxy to J. Dixon); Sharalee Pederson, Gerri Johnston (proxy given to Dlugasch) and George Hawkins (proxy given to McGinnis). Quorum was reached. A welcome was extended to new owner Brian Gilcrist and his family, although they were not present at the meeting. 
David Dlugasch and Tracy Hastings were present as manager and representatives of Peak Property Management.   

The minutes from the annual HOA meeting in May of 2010 were approved as submitted. The motion to approve was made by Coykendall and seconded by A. Brackett.

Manager’s report: Dlugasch reported that Peak had taken over the bookkeeping in addition to managing the property, while taxes are being done by Brackett’s office. Things are in order on those fronts. All the concerns voiced in last year’s meeting have been addressed in some way. Peak ordered computer checks for the association. 
Financial reports: The association came in under budget last year and so the balance sheet looks solid. The Manager went over last year’s and the proposed budget for 2011-12 and all appeared to be in order. Dlugasch obtained back dues from a lien placed against a recent sale of the 217 unit. Last year it was suggested that any acquired ‘extra money’ be placed into an interest-bearing CD or savings account, but after investigation by the Manager it appears that this action wouldn’t really benefit the HOA in any significant manner. Interest rates are so low at the moment that any gains would be minimal, and the downside would be that the money would be tied up in the event of a financial emergency for the association. The insurance rates went down but the addition of Director’s insurance made the overall insurance fees slightly more than last year. The need for the Director’s insurance was discussed at the meeting and although one member felt it was a ridiculous expense, it was generally accepted as a necessary (evil) expense to protect the Directors from being sued by HOA members.  

Old Business: There were notices posted about snow removal by unit residents: these seemed to work. Since it was not a big snow year there weren’t any problems brought to the attention of the managers in regard to plowing or common area snow removal. Ice from roof run-off was still a concern but some of the issues were resolved by the Bracketts’ building of a French drain at the west end of the carports. Foster suggested that another French drain needs built near the 201 building carport. That idea was discussed and will be followed up by Foster and Dlugasch. The sprinklers have been serviced and turned on but apparently the a.m. and p.m. timing is off. Foster will work on fine-tuning the schedule. Pet waste left in the common spaces is still an issue. The idea of installing a pet poop bag dispenser as a possible solution was discussed briefly; Dlugasch will seek more information and talk to the Directors about cost and feasibility. Pederson inquired about the nature of the deck staining done last year, so it was explained by Dlugasch that it was a quick job done mostly for curb appeal purposes. Foster and Dlugasch will look into completion of the project this summer. The state of the back decks was discussed and it was decided that Dlugasch and Foster will look into selectively repairing the spots that need attention. Dlugasch will also gather bids for powerwashing and staining the back decks in their entirety. The idea of installing common bike racks was explored but it was decided last summer that they were too expensive to buy at that time. M. Brackett said he would contact the City to see if they would sell them to us at a reduced rate since they seemingly did so to the businesses around town. A paver walkway was installed by the Pine Street building and it appears to be working well. The juniper bushes planted curbside on Rio Grande unfortunately died over the winter due to unforeseen circumstances. They will be replaced soon at low cost to the association. 
New Business: As noted above, the front deck staining project is to be completed this year. Completion of the project was approved by a voice vote with Coykendall initiating and Joe Dixon seconding the motion. The airport cement plant concern was discussed and appears to be a non-issue: the structure to make cement to extend the runway will be ¼ mile away at the airport terminal, on their grounds and only in operation from June 15-July 15 of 2011. Dlugasch met with “Tex” from the city about the jail and was told that since the jail is so far away from our property there’s no chance that they will pave Pine Street for us as part of their project. However, Pine Street was recently graded (and perhaps treated with mag chloride) and is in better shape as a result. Dlugasch reminded us that each unit with a fuel-burning entity needs a carbon monoxide detector. Specifics were discussed in detail on that front. The electrical outlets in the carports are being serviced and owners were reminded that the controls for these outlets are on a switch inside each unit. It was decided that a rogue willow sapling outside the 211/213 unit will be removed before it becomes a monster. Finally, it was decided that the old and decrepit
rail road ties curbside on Rio Grande will be removed and replaced with sod. This should unify the look of the property. 
Board of Directors’ Elections: Three positions were open for election this year – the Vice President, secretary and treasurer.  Results follow. Edwin Foster was elected to a 3 year term as Vice President (2011-2014; motion made by M. Brackett, seconded by Coykendall); Sharalee Pederson was re-elected to a 1 year term as Treasurer (2011-2012; motion made by P. Dixon and seconded by Coykendall), and Suzy Coykendall was re-elected to a 2 year term as Secretary (2011-2013; motion made by A. Brackett, seconded by Dlugasch). Amanda Brackett was thanked for her service over the past two years as outgoing VP.  Jeff Irwin was retained as President of the association. 
Future Meeting: The next annual meeting of the Gold Basin Condo Association is scheduled for Tuesday, May 8th, 2012, at the WSC Savage Library. Details will follow at a later date. 

The meeting was adjourned at 7:15 pm. Motion to adjourn made by Pam Dixon, seconded by Coykendall.

