Alpine Condominium Association 
 Annual HOA Meeting Minutes From
Saturday, June 25, 2016 @ 10:00 A.M.
 Peak Property Management & Sales 
318 Elk Avenue, Crested Butte, CO.
Meeting Minutes
Call to Order/Proof of Notice/Roll Call
The annual Alpine Condominium Association’s meeting was called to order at 10:05 A.M. on Saturday, June 25, 2016 at Peak Property Management and Sale’s office. The meeting notice was emailed and mailed out May 18, 2016 and the meeting packed was emailed out June 10, 2016. The meeting was represented by the following owners and a quorum was established for an official meeting.

HOA Owners
Attendees:
Unit # 2 Ruben Villanueva

Unit # 3 Jim Gardner

Unit # 4 Rebecca Hoy (Call in)
Unit # 5 Jules Bohnn

Unit # 6 Tim Lashley (Call in)
Unit # 7 Hugh Scott (Call in)
Unit # 9 Pat Thuss (Call in)
Proxies:

Unit # 8 Randall Boyd proxy to Unit #7 Hugh Scott

Peak Property Management and Sales
Tom Hein- Association Manager
Confirm Current Owners Contact List Information

Tom Hein asked the owners to review the owner’s contact list and let him know of any updates or changes that were needed.  Ruben Villanueva updated that his local number was in service and cell number is good. 
Approval of Last Meeting Minutes
Tom Hein asked the owners if they had reviewed the 2015 meeting minutes and did anyone have any changes or comments they wanted reflected to the meeting minutes before voting to approve.   Jim Gardner made a motion to approve the 2015 meeting minutes, the motion was seconded by Tim Lashley , all were in favor, and the motion was approved.
Managers Report
Tom Hein opened the report welcoming everyone and began by reviewing the past year. Tom Hein explained that there had been legislative changes that had gone into effect at the state level with revised statutes that became applicable July 1, 2015.  These new legislative changes were a result of recent revisions to the Colorado statute for HOA Guidelines. This is a state requirement and the Real Estate Division of DORA is requiring any entity that manages HOA’s to be licensed. Tom Hein and Peak Property are compliant with these new state requirements for business licensing and the CAM licensing (Community Association Manager).
Tom Hein reported that the dog issues have greatly improved over the year. Owners and tenants have been doing a better job clean up behind pets, but we have seen an uptick in short term renters not cleaning up after pets that we will monitored this summer. Tom Hein suggested it was probably ok to hold off on revisiting the Rule and Regulations dog fines as the current $250.00 fine and possible eviction language is working. 

The association had a few renter issues that Peak Property worked on that included pet issues- dog feces, parking permit enforcement (poaching), storage-storing furniture in common areas, keeping personal property organized and orderly in storage rooms, and tenant-drumming.

Financial Report
Tom Hein reported that the Association approved the 2015-16 budget with a negative net income of (-$754.00), but the Association is projected to finish the 2015-2016 financial year breaking even +/- $20.00.  As of May 25, 2016 the association’s checking account had $8,119.14 and the Savings/Restricted Reserve Account had $8,211.29. The 2016-17 proposed budget had a net negative income of (-$640.60), but after revisions is net positive $891.40.
Tom Hein reported that some 2015 budget line item costs had slightly risen and that the 2016 proposed budget reflected those increased cost.  The 2015 financial results and the 2016 proposed budget were reviewed and discussed by the owners.  Tom Hein noted to the owners that the yearly restrictive reserve allocation does not meet bank/mortgage lenders requirement of 10% of the dues (income) and suggested they consider increasing the RR allocation to meet the requirement. Hugh Scott inquired about the current RR allocation per owner and thought it was $50.00/month/per owner, Tom Hein replied that the RR allocation is $25.00/month/per owner and that we raised the dues $50.00 in 2014 for the increased cost for the cable/internet agreement with Time Warner. Tim Lashley asked Tom H. to clarify if the proposed $10.00 dues increase was additional money (income) to meet the 10% lenders requirement or to balance the budget. Tom Hein replied the original $10.00 increase was to balance the budget, but after further review Tom H. said it would take an additional $10.00 increase to also meet the RR 10% requirement. Which would be a $20.00 increase in dues. 
Reviewing the proposed 2016/17 budget a total of 6 expenses went up and 4 expenses went down. Hugh Scott asked was the landscape budget was for. Tom Hein replied it was for the irrigation system start up, summer check and maintenance on it, shut down, blow out, weed whacking, weed spraying, and cutting the grasses from paths on east side. Jules Bohnn mentioned that more snow maintenance and attention is needed on the roof above the south entrance on the parking lot side. Peak property will monitor and maintain it more as the snow builds up in the winter. Hugh Scott asked about the financials and the accuracy of the budget actuals for the 15/16 year. Tom Hein replied that the last payment for the insurance needed to be done and then would send out an updated financial report with the finalized budget actuals. Hugh Scott then mentioned that the cable bill was going up and asked if everyone was happy with there internet and TV service? Rebecca Hoy said she would call Time Warner and ask about a better deal for their services and get back to Tom H. and the HOA. The original TV/internet contract price per owner was approximately $50.00 and will rise to approx. $58.00 per owner/per month for TV and internet. Tim Lashley brought up the dues increase question, Hugh Scott said that based on the owners approving the 15/16 budget with negative net income of ($754.00) and it’s projected to be +/-$20.00 then he didn’t think a dues increase was necessary. Jim Gardner mentioned that in the past the association wasn’t as in good shape and didn’t have any money or a RR account for repairs. He suggested the association continue to put money away in the RR account for future repairs.  Ruben Villanueva made a motion for a $10.00 increase to the Restricted Reserve allocation, Jules Bohnn seconded the motion, there were 6 yes votes and 2 no votes, and motion was approved. This will go into effect as of July 1, 2016.  Hugh Scott made a motion to approve the proposed 2016-17 budget with a negative net income of ($640.60), Tim Lashley seconded the motion, all were in favor, and the motion was approved.
Old Business
Tom Hein went thru and reviewed the association’s old business. The following were discussed;
-Annual spring flooding in south basement area.  Long term solution.
-Storing personal items in common area hallways. Skis, bikes, boots.  Should Peak enforce the Rules and Regulations?
-Identify Capital Improvements.

New Business
The first new business item discussed was the annual spring flooding in the south basement area and proposals for a French drain on the south side from SGM Engineering, Lacy Construction, and JCI Excavation.  All the owners agreed that the work needed to be done and SGM Engineering wasn’t necessary. The owners asked Tom Hein to get another bid or two and get JCI to break out his proposal with more info.  After a lengthy discussion among the owners regarding how to pay for the French drain, Hugh Scott made a motion to approve the use of the association’s restricted reserve funds to pay for the French drain work after the BOD’s final decision who to contract with. The motion was seconded by Rebecca Hoy, all were in favor, and the motion was approved. 
Next item discussed was tenants storing personal items in common area hallways such as shoes, skis, bikes, ski/snowboard boots, kayaks.  Tom Hein asked the owners if the association’s Rules and Regulations should be enforced regarding keeping common areas, hallways, and stairs clear and free. Due to excessive wear and tear to the interior buildings walls, stairways, doors, and carpet the owners decided that storing personal items would not be allowed any more and asked Tom H. to enforce the rules and regulations.  
The owners then discussed the north storage room, specifically the red carpeted room and tenants using it for personal storage. The owners decided that it needed to be cleaned out and locked. Tom Hein will notify tenants to clear out personal items by a specific date/time and Peak Property will clean out any remaining items and lock the room. Pat Thuss brought up the idea of renting the room, but after discussing it the owners decided that the liability from renting and managing it needed further discussion  
-The following building maintenance was approved by the owners to be done;

1. Crack fill concrete cracks at front entry areas.

2. Exterior paint touch ups on chimney.


3. Paint exterior railings at east side entries. 

4. Steam clean carpets.


5. Random stucco repairs.

6. Entry Repairs: wood decking.
The next item discussed was getting bids to paint the interior hallway walls.  All the owners agreed that they wanted to keep the property looking good, and decided that it should be done, but preferred to push it off to next year. It was decided by the owners that Tom H. will get bids this summer to paint for the BOD’s and based on the cost and timing will decide to do it either this fall or next spring.  
The last item discussed was updating the association documents regarding the declarations and by-laws. The owners agreed they needed updating and Tom Hein will send the BOD’s names of possible attorney’s. Next Tom Hein reported that the association did adopt 7 of the 9 state required HOA resolutions. Tom H. created the missing two resolutions which will be sent to the BOD’s to be review and signed.
Election of Officers for 2016-2017
Jules Bohnn made a motion to re-nominate the current members of the Board of Directors, Jim Gardner seconded the motion, all were in favor, and the motion was approved.

-President-Tim Lashley 2016-17
-Vice President-Hugh Scott 2016-17
-Secretary/Treasurer-Randall Boyd 2016-17
Establish Date for next meeting- July 15, 2017, 10:00 A.M. at Peak Property 
Adjournment
Jules Bohnn made a motion to adjourn the meeting, Jim Gardner seconded the motion, all were in favor, motion approved.  Meeting was adjourned at 11:53 A.M. on June 25, 2016.
