Alpine Condominium Association 
2015 HOA Meeting Minutes
Saturday, June 27, 2015
10am@Peak Property Management & Sales-318 Elk Avenue
Call to Order/Proof of Notice/Roll Call
The annual Alpine Condominium HOA meeting was called to order at 10:01 a.m. on Saturday, June 27, 2015 at Peak Property Management and Sales office. The meeting notice was emailed out May 14, 2015 and the meeting packed was emailed June 16, 2015. The meeting was represented by the following owners and a quorum was established for an official meeting.
Attendees:
Unit # 3 Jim Gardner

Unit # 4 Rebecca Hoy

Unit # 6 Tim Lashley
Peak Property Management and Sales-Tom Hein- Association Manager
Call in:
Unit # 5 Jules Bohnn

Unit # 7 Hugh Scott

Unit # 8 Randall Boyd

Unit # 9 Pat and Mike Thuss

Proxies:

None

Current Owners Contact List-Tom Hein asked the owners to review the owner contact list and let him know of any updates or changes that were needed. No updates given.
Approval of HOA Meeting Minutes-June 28, 2014
Tom Hein asked if all the owners had reviewed the 2014 meeting minutes and did anyone have any changes or comments that they wanted reflected to the meeting minutes before voting to approve.  Jim Gardner made a motion to approve the 2015 meeting minutes, the motion was seconded by Tim L. and Jules B., all were in favor, motion approved.
Managers Report
Tom H. discussed that there have been legislative changes that have gone into effect at the state level, with revised statutes becoming applicable as of July 1, 2015.  These new legislative changes are a result of recent revisions to the Colorado statute for HOA Guidelines. This is a state requirement and the Real Estate Division of DORA is requiring any entity that manages HOAs has to be licensed. Peak Property Management and Sales is working on complying with the new state statutes and licesening. 
Peak Property Management and Sales reviewed the basic maintenance it does on site which includes, but not limited too, grounds work, sweeping concrete, mowing grass, spraying weeds, trash clean up, dog poop clean up, snow and ice removal, plowing, general building repair and maintenance, light bulbs, common area house keeping.
There are a few minor stucco repairs that Peak Property will do before the end of summer.  Peak Property cleaned up and out the south storage area in June 2015.
Alpine condo’s continues to have issues with dog owners not cleaning up dog poop.  It’s especially bad in the winter.  Peak Property posted dog poop notices with significant fines of up to $250.00 and possible eviction for not cleaning up poop and has seen an improvement in tenants clean up behavior.  Ideas suggested to better control poop clean up were video cameras, monthly clean up fee per renter with dog, increase fine amounts.  Rebecca Hoy mentioned that all the signage about dogs and dog poop gives the impression there is a dog problem, but she understood purpose behind signage.  It was decided to maintain the current status quo of significant fines and possible eviction and continue to monitor situation through the next winter. If the problem continues the association will revisit the Rules and Regulations allowing owners to rent to tenants with dogs and make changes.  Owners were asked to take an active role in making sure that there renters/tenants with dogs follow the rules and regulations and threaten eviction if they don’t comply.      
Financial Report 
The Association finished the 2014-2015 financial year with a positive net income $548.61. The actuals on the 2014-2015 budget had a mistake in which the restricted reserve amount was not backed out and was included in the expenses column showing a larger net positive income for the year then actually was. See attached revised budget with correction.  The checking account has $5242.72 and the Capital Reserve (Restricted Reserve Account) has $5,704.16 which meets banks/mortgage lenders required percentage (10%).  The dues were increased at the last (2014) annual meeting by $50.00 from $325.00 to $375.00 to cover the new Time Warner TV and internet bundle package cost.  Of that $50.00 increase, $25 dollars goes into the capital reserve account per owner every month and $350.00 goes towards paying dues.  Some budget line items have been increased and others decreased to match last year’s expenses, and the 2015 -2016 proposed budget has a net negative income for the year of $754.00.  Tim L. made a motion to approve the 2015-2016 proposed budget as is with a negative net income, Jim G. seconded the motion, all in favor, and motion was approved.
Old Business
The Rules and Regulations were updated prohibiting owners and tenants from installing exterior wiring on the building with out BOD prior approval.
New Business
The past several springs the south common storage area floods during spring snow melt. Water is intruding through the foundation and running into the building. Peak Property spends numerous man hours vacuuming and removing water build up.  It accumulates approximately 2”+ deep at the south stair area.  It was decided by the owners that Peak Property will look into finding an engineer to evaluate issue, potential cost, and possible solutions and will report back to the BOD’s.  
Tom Hein asked the owners if storing personal items in common area hallways like skis, bikes, boots was ok and should Peak Property enforce the rules and regulations not allowing storage of personal items in common hallways.  Since the meeting all storage cubbies in the common hallways have been removed and tenants are not storing personal items in hallways.  Tim L. is going to take pictures of the north storage (red) room and email them out to owners and provide Peak Property with direction how to handle.
Tom H. asked if any capital improvements have been identified, none at this time have been since the building was remodeled 3 three years ago.  Tim L. asked Peak Property to validate two repairs that were identified during the construction remodel project. One repair involved a new footer and replacing rotting structural beams under unit #3 and the other repair was new concrete at the entries.  Peak Property to look into and report back to BOD’s. 
Jules B. asked that we stay on top of the ice build up more often in front of the entrances to the building. Peak Property will maintain ice build up more regularly, and will try to balance snow removal time and cost vs. the budget with requested more work.  Peak Property will continue to put out salt buckets next to the entrances during the winter to help maintain safety.  Pat Thuss reiterated safety and the need for salt.  Peak Property will purchase and put out two sweep brooms in the winter for anyone to sweep salt out of building entries. 
Jules B. and Tim L. mentioned that the there were a few Time Warner TV boxes on exterior that needed covers.  Peak Property will call Time Warner to schedule repair.  Tim L. asked Peak Property to do paint touch up’s on the 6x6 post on the west side (entry side) of building and any other necessary paint touch ups.  Rebecca Hoy mentioned that door stops would be better then using rocks to hold doors open. Peak Property will purchase and install door stops on the entry doors.  

Tom H. mentioned that in reviewing the Alpine Association documents there are some discrepancies to be aware of;

-Bylaws say fiscal year is October to November, but current fiscal operating year is July 1 to June 30.

-Bylaws say meeting date should be first or second week of July, but meeting is typically held the weekend before July 4.

Tim L. made a motion to hire the association lawyer to review and update the association’s documents and bylaws with updated meeting dates, fiscal year and to review CCIOA’s  nine required policies and make recommendations to incorporate policies into the association’s documents. Jules B. seconded the motion, all were in favor, motion approved.  
Election of Officers for 2015-2016
-President –Tim Lashley (2015-2016) was nominated by Jim G., seconded by Jules B. and all approved.
-Vice President-Hugh Scott (2015-2016) was nominated by Tim L., seconded by Jim G. and all approved.
-Secretary-Randall Boyd (2015-2016) was nominated by Hugh Scott., seconded by Jim G. and all approved.
Establish Date for next meeting –June 25, 2016
Adjournment- Jim G. made a motion to adjourn the meeting, Jules B. seconded the motion, all were in favor, motion approved. Meeting adjourned 11:43 a.m.
