Alpine Board of Director’s Meeting
11/5/20
 Agenda
Call to Order 
The meeting was called to order at 6:10 P.M. on November 5, 2020. 

Attendees.
-Tim Lashley

-Randall Boyd
Peak Property.
Thomas Hein-Association Manager 

Meeting Agenda
1.  Review financials

a. review owners not compliant to HOA requirement that dues be paid a month in advance

b. operating vs. restrictive reserve correction

2. Vending

3. Metal Stairs
Meeting Results
 1.  The 2020 budget/financials thru Oct. 26. 2020 were running slightly negative $151.95 for the year which was slightly better than the approved budget. There was $3,249.07 in the operating account and $9,751.58 in reserves. Tom H. reported that units 1,2,10 were still not fully compliant with paying their dues a month in advance but had spoken to each of them about getting compliant. The maintenance budget was 82% over budget for the year which was mostly due to HOA repair request. The Board requested maintenance detail reports to review and see specifics, Tom will gather and send to the Board. At the next Board meeting after reviewing financial and cost reports the Board will decide if they want Peak’s accountant to attend the next meeting.
Randall Boyd noted their was a discussion at the last HOA meeting about couple items that were paid for out of the operating account instead of the reserve account, Tom H. said he believed those items were cleared up after the annual meeting, Randall B. to follow up with specific cost items. 
2. The Board discussed the HOA purchasing their own laundry vending machines and discontinuing the current contract with the current laundry service. Typical cost for a vending appliance is approx. $1000.00 apiece. 
3. The metal stairs treads the HOA asked to be replaced were ordered and cost for them is $525.00. Removing the existing treads, disposal, and installing the new set will cost approx. $100-$140. The Board requested that cost come out of the reserves.
Meeting Adjourned 
The meeting was adjourned at 6:45 P.M.
