Snowfall Point Condominium Association

Board Meeting Minutes
April 7", 2026

The General Membership Meeting was opened by Jacob Dewey of Mill Creek Management
at 4:30 pm MT. This meeting was held via ZOOM

Jacob Dewey asked for a roll call of Board present:
Sonja Wendt
Brian Cooney

Proof of Notice for Meeting

e Jacob Dewey stated that the notice and agenda for the meeting was sent out on
April 4"2026. The meeting was properly noticed.

Financial Report

Funds available as of 02/18/2025

e Operating Account: 10,250
e Reserve Account: 19,250

New Business

e The board discussed the electrical panel project. Jacob stated that CB Electric had
gone into unit 4 and done some investigative work on how the wires were run. They
determined that grounding was necessary causing the HOA to go with the higher
quote. Jacob explained that we are going to need to have a shed roof installed,
drywall repair, and will need to dig holes for the ground rods. Jacob suggested that
we build in a 10% contingency to be safe.

e Jacob explained that there are 3 options for funding this project. (see chart below)

Funding Options for Projects

Option One Option Two Option Three
Pay 1/2 Reserve, 1/2 Assesment Assement for the Whole Thing Pay for full project out of Reserve
Reserve Fund  $  19,000.00 Reserve Fund  $ 19,000.00 Reserve Fund $ 19,000.00
Withdraw $ 9,240.00 Withdraw $ - Cost of Project $ 18,480.00
Leftin Reserve  $ 9,760.00 Leftin Reserve  $ 19,000.00 Letin Reserve Fund $  520.00
Assessement  $ 9,760.00 Assessement  $ 18,480.00

Per Unit $ 697.14 Per Unit $ 1,320.00



Sonja made a motion to assess the whole General Membership ($2,000 per unit) for the
entirety of the project. The project will be assessed in 2 pieces. The first $1,000 dollars is
due May 15™, 2026, and the second $1,000 is due June 15", 2026

Seconded by Brian Cooney

Motion Unanimously Approved

e Jacob brought up that the HOA is spending a lot of money each month on trash and
recycle ($1,200/month). The management company shopped around, and Golden Eagle
can provide the service for half the cost, but there will be no recycling. The board
discussed that we should get some community input and have this be a topic at the
general membership meeting.

Meeting adjourned at 5:15pm MT



